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A&S FACU LTY MEETING 
GENERAL MEETING 
GENERAL MEETING 
ARTS AND SCIENCES FACULTY 
THURSDAY, SEPTEMBER 30, 1999 
1 2: 30- 1:45 P . M. 
GALLOWAY ROOM 
I . Call to Order 
ma i I box :IC% 7C/Program%20 Fil es/Nets ... 0000.25 B80E59@ ro1 lins.edu&n um ber= 7 
II . Approval of Minutes from May 4, 1999 
Available on Governance Web Page (see Campus Only Access ) 
III. Announcements and Information 
A. Web page 
B. Dealing with hurricanes 
C. Study Committee on Civic Education 
D. Sabbatical policy 
E. Faculty party - October 9, 1999 
III . Reports 
A. Committee on Inte llectual Life 
IV . Old Business 
V. New Business 
A. Special Motions 
B . Discussion of Concentrations: What models should the Academic Affairs 
Committee consider in their discussions? 
VI. Adjournment 
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Unapproved Minutes 
Faculty Meeting 
School of Arts and Sciences 
Members Present: Barry Allen, Pedro Bernal, Gay Biery-Hamilton, Erich 
Blossey, Alexander Boguslawski, William Boles, Wendy Brandon, Steven Briggs, 
Sharon Carnahan, Julie Carrington, Barbara Carson, Robert Carson, Gloria Child, J. 
Thomas Cook, Lezlie Couch, Daniel Crozier, Donald Davison, Joan Davison, Philip 
Deaver, Linda Deture, Hoyt Edge, Charles Edmondson, Sherryll Fischer, Richard 
Foglesong, Elise Friedland, Greg Gardner, Lynda Glennon, Yudit Greenberg, Eileen 
Gregory, Donald Griffin, Suzanne Groth, Alicia Homrich, John Houston, Gordon 
Howell, Samuel Hull, Richard James, Peggy Jarnigan, Jill Jones, Roy Kerr, Stephen 
Klemann, David Kurtz, Harry Kypraios, Susan Lackman, Thomas Lairson, Carol Lauer, 
R. Barry Levis, Lee Lines, Brian Lofman, Edna McClellan, Ruth Mesavage, Robert 
Moore, Thomas Moore, S. Joseph Nassif, E. Alan Nordstrom, Peg O'Keef, Maurice 
O'Sullivan, Pedro Pequeno, Steve Phelan, Alberto Prieto-Calixto, Judith Provost, Brian 
Ramsey, Kathleen Reich, David Richard, Charles Rock, Donald Rogers, Scott Rubarth, 
Gina Sanchez, Judy Schmalstig, Wallace Schmidt, Eric Schutz, Rhonda Singer, Christine 
Skelley, James Small, Robert Steen, Paul Stephenson, R. Bruce Stephenson, Marilyn 
Stewart, Lisa Tillmann-Healy, Luis Valdes, Richard Vitray, Bonnie Walker, Bill West, 
Leigh Ann Wheeler, Yusheng Yao, Jay Yellen, Wenxian Zhang 
Guests: Gregory Babcock, Julia Boguslawski, Schuyler Buffington, Bridget 
Conway, Scott Filter, Danielle Kociuba, Christiana Lavertine, David Smith 
Date: 30 September 1999 
Time: 12:39 p.m. 
I. Call to Order 
II. Approval of Minutes 
Small moved the adoption of the minutes of the May 1999 meeting of the 
Faculty of Arts and Sciences. Folglesong noted that his name was not 
included among those present. The motion was carried. 
ill. Announcement and Information 
Lauer announced that the faculty governance web page is still in flux and 
that corrections and improvements are being made. If faculty are not 
receiving minutes or agenda, they can be found on the faculty governance 
web page, campus access only. 
The executive committee has asked the dean and the provost to develop 
models on how to deal with missed class days as the result of hurricanes 
so that the college can plan ahead for future problems. It may be possible 
to move midterm and drop deadline to deal with this year's situation. 
A study committee on civil education has been established including 
Foglesong (chair), Greyson, Rock, O'Sullivan, Schmidt, and Wheeler. 
The committee gas been asked to develop models for such a general 
education requirement to present to the executive committee. 
The Executive Committee has asked the Provost to examine the 
implications of establishing a sabbatical policy which allows for a one-
year sabbatical at 2/3s pay. The Provost is also looking at the feasibility of 
a third-year sabbatical or release time for junior faculty 
Lauer announced the faculty party for 9 October at the Cornell Art Center. 
Because Dean Briggs has accepted a position at the College of New 
Jersey, there will be a colloquium Thursday, October 7, at the common 
hour to discuss the procedures for the search for a new dean. 
Bowles announced Doug Liman, director of the film Swingers, will be a 
Johnson Scholar and present a lecture on Wednesday, October 6, in the 
Bush auditorium. 
Introduction of new faculty: Rhonda Singer, Sociology; Lisa Tillmann-
Healy, Communication; Brian Lofman, International Business; Alberto 
Prieto-Calixto, Foreign Language; Yusheng Yao, History; Tom Moore, 
Physics; Gina Sanchez, Anthropology; Jay Yellon, Peg O'Keefe, Theatre; 
and Sam Hull, Theatre. 
IV. Reports 
Committee on Intellectual Life Foglesong enhance intellectual climate for 
teaching and research. Committee has met several times, and conducted 
e-mail surveys. Brown bag lunches to share research Make someone 
responsible for managing micro activities such as entrepreneurial efforts. 
Also macro efforts especially with regard for the lecture series. Also book 
store improvements to focus more on more academic focus. Concern 
about announcing events, concern if e-mail is adequate means of 
communication. 
V. Old Business 
None 
VI. New Business 
A. Special Motions 
Levis introduced the following resolution: Whereas Steve Briggs has 
served the college faithfully for more than six years as Dean of the 
Faculty. Whereas he has been a thoughtful, courteous, and loyal colleague 
and friend. Whereas he has steadfastly supported the faculty in their 
efforts to strength the college in its curriculum innovations, its teaching 
enterprise, and its research endeavors. And whereas he has found new 
horizons for his talents in New Jersey(?) . We, the faculty ofthe College 
of Arts and Sciences of Rollins College, desire to thank him for his loyal 
service and extend to him our best wishes in his new venture. The motion 
passed unanimously. 
Levis introduced the following resolution: Although the winds did not 
howl and the rains failed to fall from heaven in the prodigious amounts 
proclaimed-not once but twice-by Glenn Richards and the other 
prognosticators of hurricanes and other weather disasters, we, the faculty 
of the College of Arts and Sciences ofRollins College, want to recognize 
the tireless efforts of the many underpaid and often under-appreciated 
members of the Rollins staff who worked long hours to prepare the 
college for the unfulfilled disasters. For those who battened down the 
hatches, cooked the gourmet meals in less than Julia Child conditions, 
shepherded nervous students to safety, and fended off worried parents, we 
extend our heart-felt thanks and hope that they finally were able to enjoy 
their "Harvey Day" like the rest ofus. The motion passed unanimously. 
B. Dean of the Faculty Search 
B. Carson moved that the faculty suspend the announced agenda and 
moved to a discussion of the dean of the faculty search. The motion was 
carried by 2/3 s majority vote. The issues to be discussed concerned the 
selection of an interim dean and also the nature of the dean's position in 
the future. 
Ramsey asked if interim dean should be a candidate for permanent 
position. J. Davison expressed concern about how canvassing of the 
faculty is handled.. Administration should avoid drawing conclusion from 
a small sampling of the faculty. Edge wondered if there was an need for 
an interim dean if the college appoints an internal candidate now. 
O'Sullivan wondered ifwe should reconsider the very nature of the 
deanship, perhaps combining the provost's and dean's position. Small did 
not think should be combined because the two positions have moved in 
quite different directions. Nassif felt that there should be an internal 
candidate and suggested there should be a faculty resolution to that effect. 
Cultural peculiarities of Rollins makes it difficult for outsider to adjust. 
Kypraios felt that the college could not have accomplished as much as we 
have over the last several years without an outside candidate. D. Davison 
said that faculty needs to identify the role of dean and what barriers exist 
to keep the dean from accomplishing that role. Kerr argued that a broader 
pool creates a better chance to hiring the best candidate. He argued that 
the "black hole" existed when positions of dean and provost had been 
combined . O'Sullivan felt that Arts and Sciences need larger role in 
decision-making process, which is not the case when dean of the faculty is 
just one of several deans. Much of the paperwork can be done by an 
associate dean. Carnahan appreciates what the current dean has been able 
to do with teaching workshops, outside research funding sponsored by the 
dean. She does not want to lose what has been already gained. An in-
house candidate cannot be as outspoken on in-house issues. She did not 
think that teaching or supervising a department was adequate preparation 
for job requiring a higher education, administration professional. 
Foglesong asked that the current duties of the dean be presented at the 
colloquium. He felt that certain new duties have been added to the job 
that are not appropriate. Stewart does not want to shift responsibilities to 
associate deans. Valdes expressed concern about the general process of 
selecting administrative officers. Lauer said that the faculty must have a 
primary discuss about the nature of the office before it can determine 
whether an interim is needed or not. 
Edmondson said that a search process had not been conducted in six years. 
In the last search the call for nominations went out in December which 
was late. A call for nominations must go out much earlier ifwe want an 
open search. He will consult with the executive committee about 
composition of the search committee including its size to maintain proper 
representation. Edmondson did not feel it was possible to combine 
positions because of complexities of higher education, especially 
regarding issues like federal loans. With all the work that needs to be 
done the "body count" will not go down. He will also need to discuss the 
process of selecting an interim dean with the Executive Committee. He 
expressed concern about timing because of advertising deadlines of the 
Chronicle. 
Kerr moved a non-binding sense of the faculty that a national search for 
the dean of the faculty be conducted with full consideration given to 
internal candidates. Small seconded. Nassif wondered ifwe should 
include tenurability of position. Kerr said that could be considered later. 
B Carson felt that it was premature to define the process because 
controversial questions such as this. Kerr thought the faculty needs to 
reach a conclusion about the nature of the search at this time. Edmondson 
suggested that this vote would be helpful because of pressing deadlines to 
publish a call for nominatons. Valdes called the question. Question was 
called and the non-binding motion carried. 
VII. Adjournment 
A motion for adjournment as approved. The meeting adjourned at 1 :55 
p.m. 
Respectfully Submitted, 
R. Barry Levis 
Vice President 
